E-SMARRT Detailed Project Plan and Schedule

A key deliverable for every project under the E- SMARRT portfolio is a detailed plan and schedule due 60 days after award.  The purpose of this plan is to establish sufficient detail to track progress and accomplishments for each subtask as it progresses towards the stated goals and objectives.  The high level information that was provided in the Statements of Work (SOWs) proposed “what” would be done under each subtask.  This plan will build on the SOW to define “how” this will be accomplished.

The use the following outline in preparing the detailed plan:

1.  Subtask Background 

2.  Goals and Objectives

Note: for sections 1 and 2 the statements that have been previously provided in the SOW are sufficient and can be “cut and pasted” into the detailed plan.

3.  Tasks to be Performed –

Please provide a few sentences of text describing each task and subtask item.  In many cases a description was provided for each main task, however, only a task title was provided for the lower level tasks identified in the schedules.  Please describe all activities including those that will involve cost share partners.  For example: If an item is titled “Conduct Casting Trials” please describe the nature of the trials, where they will take place and identify those partners who will participate.

4.  Schedule/Milestone Chart –

Please validate the items on the schedule/milestone chart and update titles and dates as necessary.  Please add significant Milestones to this chart.  Include a title, a brief description of the milestone, and a date for each milestone.

5. Budget –

Please provide an updated budget/spending estimate based on the actual start date and current anticipated occurrence of the work.  In many cases proposed budgets were provided that were “level loaded” with an equal amount of funding allocated to each calendar month.  In cases where greater expenditures are anticipated during summer months or other calendar periods due to scheduling of plant trials, etc., please provide this information.

5.  Relevance of Cost Share –

Please identify industry cost share partners and provide a brief description of their anticipated participation in the project.  It appears that some partners will be reviewing subtask plans and results and providing guidance and oversight, while others will be involved to a much greater extent in trials and experiments, etc.

6. Cost Share Contribution Schedule –

Subtask cost share contributions (industry match) are expected to be provided at a level that is equal to the rate of spending.   Please provide an anticipated schedule for cost share contributions by industry partner that tracks with the work described in items 3 and 4 above.

7. Projected Energy Savings –

The E-SMARRT portfolio of subtasks was established to target reductions in energy consumption.  Please provide a description highlighting or restating the anticipated impact of each subtask on reductions in energy consumption.

